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Topics

1. The future of airline distribution ‐ technological 
developments, IATA NDC project, etc.

2. The new rules as far as the relation with IATA, ,
namely the NewGen ISS;

3 The role of GDS in the future chain of value – the3. The role of GDS in the future chain of value – the 
Lufthansa surcharge;

O hi f d h i li h l4. Ownership of Consumer data: the airline, the Travel 
agency, the GDS or the Customer?



See the Difference? It’s Not about Technology
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Ultimately, It’s All about Merchandising

Insurance

PremiumCheck‐in/
Boarding

Seat Flex

Boarding

Baggage
Economy

Ancillary Services Branded Fares
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Critical Success Factor Is Travel Agency Adoption

MUST NOT NEGATIVELY IMPACT
PRODUCTIVITY:
Standardisation_Standardisation
_Seamless booking flow
_Efficiency

MUST PROVIDE BENEFITS:
Value for partnership_Value for partnership

SOLUTIONS MUST MEET SEGMENT SPECIFIC
NEEDS:
_TMC / Corporate
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_Metasearch/Specialised OTA
_ Leisure agencies and tour operators




