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SHARING ECONOMY SHARING ECONOMY EXPLAINEDEXPLAINED



SHARING ECONOMY: "AN ECONOMIC MODEL BASED ON SHARING 
UNDERUTILIZED ASSETS FROM SPACES TO SKILLS TO STUFF FOR MONETARY 

OR NON-MONETARY BENEFITS'‘
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GLOBAL ECONOMY IN 
TRANSITION



CURRENT 
ECONOMIC MODELS 
AREN’T WORKINGAREN’T WORKING



MOVING FROM A 
LINEAR TO A 
CIRCULAR ECONOMY 
MODEL



GUILT VS 
PURPOSE

ACCESS VS 
OWNERSHIP

A CULTURAL MOVEMENT OR JUST AN 
ALTERNATIVE ECONOMIC MODEL



MILLENNIALS LEAD THE 
WAY

THE FASTEST GROWING CUSTOMER 
SEGMENT IN THE TOURISM INDUSTRY, 
EXPECTED TO REPRESENT 50% OF ALL 

TRAVELERS BY 2025



SHARING 
ECONOMY IS 

HEAVILY FUNDED



‘THE POTENTIAL OF THE 
SHARING ECONOMY IS 

SIGNIFICANT, WITH ANNUAL 
GROWTH EXCEEDING 25%’.









SHARING ECONOMYSHARING ECONOMY
OR THE NEW OR THE NEW 
ECONOMY?ECONOMY?ECONOMY?ECONOMY?



THE DARK SIDE S
OF SHARING 
ECONOMY



1. IT MIGHT BE ILLEGAL (OR NOT YET 
REGULATED)

2. PUBLIC SAFETY & QUALITY CONTROL 
CONCERNS

3 TRAINED PROFESSIONALS VS AMATEUR TOP 
CHALLENGES

3. TRAINED PROFESSIONALS VS AMATEUR
SERVICE PROVIDERS

4. LEGAL LIABILITY IS CHALLENGED AS 
OWNERSHIP AND ACCESS MODELS ARE 
DILUTED.

5. LACK OF STANDARDIZED CERTIFICATION 
SYSTEMS



HOW DOES THE TOURISM HOW DOES THE TOURISM 
SECTOR REACTS?SECTOR REACTS?SECTOR REACTS?SECTOR REACTS?





SHARING ECONOMY & 
TOURISM

ROOM FOR ALL, FOR NOWROOM FOR ALL, FOR NOW

TOURISM



BUT NOT FOR LONG..BUT NOT FOR LONG..

BARCLAYSBARCLAYS singles out Accor as the most exposed hotel group to
Airbnb with around 9% of its rooms under threat. InterContinental Hotels
Group is estimated to have exposure in the region of 5% of rooms,
Barclays claims.



THE CASE OF THE CASE OF AIRBNBAIRBNB



THE CASE OF THE CASE OF AIRBNBAIRBNB



THE CASE OF THE CASE OF AIRBNBAIRBNB

AIRBNB EXPECTED TO DOUBLE IN SIZE IN 12 MONTHS



SHARING ECONOMY & 
TOURISM

SHARING’S SHARING’S NOT JUST NOT JUST FOR STARTFOR START--UPSUPS

TOURISM
CURRENTLY CURRENTLY 432 MARRIOTT 432 MARRIOTT HOTELS HAVE MEETING HOTELS HAVE MEETING 

SPACES LISTED WITH SPACES LISTED WITH LIQUIDSPACELIQUIDSPACE



SHARING’S SHARING’S NOT JUST NOT JUST FOR STARTFOR START--UPSUPS



Hyatt Invests in Onefinestay to Figure Out Sharing Economy Appeal

SHARING’S SHARING’S NOT JUST NOT JUST FOR STARTFOR START--UPSUPS



AMERICAN HOTEL & LODGING ASSOCIATION

‘What we are seeing with the short-term online rental companies is an unwillingness  to adhere to the g p g
same city, state and federal laws as hotel. THESE LAWS WERE PUT INTO EFFECT FOR THE SAFETY 
AND SECURITY OF OUR GUESTS AND MUST BE EQUALLY APPLIED IN THE SHARING ECONOMY 

AS WELL’’. 

KATHERINE LUGAR, PRESIDENT & CEO OF THE AH&LAKATHERINE LUGAR, PRESIDENT & CEO OF THE AH&LA



‘Internet has changed dramatically the way the tourism sector operates, the explosion of new online 

HOTREC
g y y p , p

platforms and in particular, of the new forms of tourism services has modified substantially the classical 
tourism business. Shadow hospitality in particular, is an new phenomenon that needs to be addressed as 
it also affects the quality of the overall travel experience of the consumer which MAY DIRECTLY IMPACT 

THE OTHER TOURISM SECTORS’’. 

CHRISTIAN DE BARRIN, CEO OF HOTREC



“Classified adverts have always been there  and we tolerated it  But what 

ABTA
Classified adverts have always been there, and we tolerated it. But what 

companies like Airbnb have done is use the internet as a platform to allow the 
black economy to grow and grow,”

NOEL JOSEPHIDES  ASSOCIATION OF BRITISH TRAVEL AGENTSNOEL JOSEPHIDES, ASSOCIATION OF BRITISH TRAVEL AGENTS





LEGISLATION 
APPROACHES ‘WAIT&SEE”

SELF-REGULATION

CUSTOMIZED

HEAVY-HANDED





NYC: 72% OF THE SITE’S RENTALS VIOLATED STATE 
ZONING REGULATIONS OR OTHER LAWS. 



TOP GERMAN COURT BANNED UBER



UBER FRANCE LEADERS ARRESTED FOR 
RUNNING ILLEGAL TAXI COMPANY



CATALONIA FINES AIRBNB, THREATENS 
TO BLOCK LOCALS FROM USING SITE



HOLIDAY HOMES IN SPAIN NOW OUTNUMBER 
HOTEL BEDS ACCORDING TO RESEARCH



SPAIN: SHARING ECONOMY 
GOES TIKI TAKA GAINING GOES TIKI TAKA GAINING 
MAINSTREAM PUBLICITY



PHILADELPHIA: LARGEST US CITY THAT HAS JUST PASSED 
(18/06) LEGISLATION SPECIFICALLY ENABLING HOME-

SHARING 



SAN FRANSISCO: CITY PARTIES EXAMINE AMENDMENTS ONLY A FEW 
MONTHS AFTER THE ENACTMENT OF THE SHORT-TERM RENTALS LAW WITH 

BIG CONCERNS ON THE DISCLOSURE OF SENSITIVE DATA SUCH AS HOST 
ADRESSES AND REVENUES ON BEHALF OF ONLINE PLATFORMS



PORTLAND ALSO RECONSIDERS THE TERMS OF THE RECENT 
LEGALIZATION  OF AIRBNB-STYLE SHORT-TERM RENTALS



AMSTERDAM FOLLOWING THE RECENT LEGISLATION 
OF THE CITY COUNCIL SHARING THROUGH AIRBNB IS 

ALL ABOUT SHORT-TERM RENTALS IN COMPLETE 
PROPERTIES



THE NEW TORRIES GOVERNMENT IS EXPECTED TO BOOST FURTHER THE 
SHARING ECONOMY AFTER SCRAPING IN MARCH 2015 RULES PREVENTING 

HOMEOWNERS FROM RENTING THEIR PROPERTIES ON SITES SUCH AS AIRBNB.



SHARING ECONOMY IS HERE TO STAY

Key Takeaways & Recommendations

SHARING ECONOMY IS HERE TO STAY



FILL IN THE KNOWLEDGE GAP

Key Takeaways & Recommendations

FILL IN THE KNOWLEDGE GAP



APPROPRIATE FISCAL REGULATIONS 

Key Takeaways & Recommendations

APPROPRIATE FISCAL REGULATIONS 
ARE A MUST



NO ONE SIZE FITS ALL APPROACH

Key Takeaways & Recommendations

NO ONE-SIZE FITS ALL APPROACH



NEW CHALLENGES
Key Takeaways & Recommendations

NEW CHALLENGES
NEW OPPORTUNITIES
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