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Situation in the Hotel sectorSituation in the Hotel sector

• 100+ different systems / certificates y

• No global coverage  

• No success < 1 % engaged / certified 

• No recognition in the marketNo recognition in the market 

• High management and audit cost 

• Hardly possible to bring labels together

To be avoided in the travel sector!

4



I. Towards a sector wide approach



Combining early experiences

TOI T O t I iti ti / UN WTO

Combining early experiences

 TOI, Tour Operators Initiative / UN-WTO
Sustainability Management manuals (2000)        

 ANVR, Dutch TO association
Environmental management system (2003) 

 ABTA, UK Travel associations
Heath and safety system (2004)Heath and safety system (2004)  

 Individual tour operatorsIndividual tour operators  
Environmental checklists (2000 )  
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VisionVision… 

• Use the “blank page” situation!Use the blank page  situation!  
• Integrate existing experiences
• Full range of sustainabilityFull range of sustainability 
• Combined experience of Industry, NGO’s and 

governmental stakeholders and experiencesgovernmental stakeholders and experiences 
• Hands on and practical  
• Create one common international and crossCreate one common international and cross 

supply chain language and standards
• Enable associations to work with their membersEnable associations to work with their members
• For large and small companies 
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EU Project 2004 ‐ 2007EU Project 2004  2007

NGO’s Education

Associations



Tour operators & Hotels &
Travel agents AccommodationsTravel agents                        Accommodations

Training Training      g g
Management tools        Management tools         
Certification                            Certification
Marketing support Marketing support          

(managed by ECEAT)      (managed by ABTA)                



Major Tour operators supporting Travelife j p pp g



Step‐by‐step approach



Your road towards sustainability

T lif
Travelife

Travelife
Travelife
Partner

Certified

Engaged







Travelife online introduction training 
Training modules Training modules 

Office and retail CustomerOffice and retail
• Environment 

• Labour conditions

Customer
• Protection

• Customer choices• Labour conditions • Customer choices

Supply Chain
• Transport DestinationsTransport

• Accommodations

• Activities• Activities



















Class room trainings
 For tour operators and travel agents
 Two day - Introduction courseTwo day Introduction course  
 Trainings so far in 30 countries, more then 1.200 

companies have participatedcompanies have participated
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II. Implementation and reporting



Management cycle  

6 steps

1. Commitment
and capacity
b ildi

6. Reporting

building

2. Baseline 
assessment

5. 
Monitoring assess e to to g

3. Sustainability
policy

4. Action
planning and 

declaration
p g

implementation



Management field

•

Management field 

1. Sustainability management 
d l l li

15 29
•and legal compliance 

2.  Social policy & human rights 14 20

3.  Environment & community relations 18 45

4.  Transport 2 3

5 A d i 8 135.  Accommodation 8 13

6.  Partner agencies 3 7

7 E i 5 87.  Excursions 5 8

8.  Tour leaders, local reps. & guides 4 7

9 D ti ti 3 59.  Destinations 3 5

10. Customer Communication & protection 12 21

Total 84 171







Access to 6.000 certified Hotels          



Mr. Taleb Rifai, ,
UNWTO
Hands out 
“Travelife Certified”Travelife Certified
award to TUI-UK. 



III. International support



European Parliament and Commission

• Funding since 2004 for European implementation
• Endorsement as key industry initiative in EUEndorsement  as key industry initiative in EU 
Tourism policy (2011)

• Harmonisation with EU Ecolabel and EMAS (2012)• Harmonisation with EU Ecolabel and EMAS (2012)
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Commitment from 18 European associations

• Belgium • Germanyg
• Bulgaria 
• Czech Republic 

• Greece
• Italyp

• Croatia
• Cypress

• Latvia 
• Netherlandsyp

• Denmark
• Ireland  

• Spain 
• Poland 

• Finland  
• France 

• Sweden 
• UK 



Travelife PATA and Dutch government to promoteTravelife, PATA and Dutch government to promote
Sustainability in Tourism in Asia 

• MoU signed on May 17th, 2014 in Zhuhai, China.
Co operation in promoting sustainability among PATA (tour• Co-operation in promoting sustainability among PATA (tour 
operator) members.
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Kenyan Association of Tour Operators    
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Brazil
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Next steps Portugal  

MoU between Travelife and APAVT

Learning tools 
• National adaptation online trainingNational adaptation online training  
• Class room trainings 

lImplementation  
• Establish sustainability working group within APAVT
• Define APAVT specific  criteria and reporting standards 
• Voluntary participation  of members 
• Monitor compliance  and recognition 

 l f
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 Apply for EU support 



Obrigado pela sua atenção!g p ç


